MADISON COUNTY SOIL & WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS
December 17, 2025 11:00 A.M.
Regular Board Meeting

Present:

Board: Staff:

Ric Barnes, Chairman & At-large Farming Public Rep. Steve Lorraine, District Manager

Allen Hough, Vice-Chairman & Farm Bureau Rep. Amy Hayduke, District Clerk/Treasurer
Jim Cunningham, County Legislator —arrivalat 11:05a.m.  Other:

TJ Stokes, County Legislator Ryan Cunningham, NYS SWCC
Charlie Pace, Non-Farming Representative Maryelle Sheehan, CCE

1. Call to Order

The meeting was called to order by Chairman Barnes at 11:03 a.m.

2. Approval of Minutes - Minutes for the November 2025 regular meeting were emailed to the board members

in advance and were also included in the board packets. A motion was made by Pace, seconded by
Stokes, to approve the November 2025 Minutes. Motion carried.

3. Treasurer’s Réport - Amy Hayduke

The Treasurer's report, excluding the payroll reports, was sent to the directors in advance.

The board packets included the following reports for November 2025:

Bank Account Report, Unpaid Bills Detail, Paid Bills Detail, Check Detail, Deposit Detail, Payroll Journal,
Vacation & Leave by Employee.

A motion to approve the November 2025 Treasurer’s report was made by Hough and seconded by Pace.
Motion carried.

Bills — In addition to the Unpaid Bills report, the tip for the Appreciation Luncheon caterer was
discussed. A motion was made by Hough and seconded by Stokes to approve payment of 23 bills in the
amended amount of $218,226.28. Motion carried.

4. Manager’s Report - Steve Lorraine
(Abbreviated report due to time constraints)

Contractors are working on directional drilling under River Road to install 2 waste transfer lines on a
farm in Eaton. Work started yesterday, should be finished tomorrow.

Work on building a covered barnyard in Nelson has begun. Trusses to be set tomorrow, weather
permitting.

Other than the above, construction has been tied up for the end of the year.

Staff has been busy working on designs, CNMP updates, wrapping up year-end close outs and projects
A new employee started on Monday in the position of Nutrient Management Technician.

5. FSA - No report, no one present.

6. NRCS - No report, no one present.



7. CCE - Maryellen Sheehan
e CCEis heading into Programming Season, so they are planning several events.
e They will offer a pesticide training course in February in Marrisville and Herkimer. The DEC recently
changed some of the regulations for greenhouses & tunnels.
e Theywill soon have a Scouting Support Intern to assist cut flower growers.
e Theyare planning a Pond Day to help address the many questions they are asked by the public. Steve
Lorraine and someone from the DEC to help. This will be held in April or May.

8. Committee Reports
SWCC - Ryan Cunningham
The December 2025 SWCC report was included in the director’s packets.
R Cunningham added the following:
e They are starting to review CRF 9 applications. Track 4 tree planting focus/agroforestry was
under-subscribed, so anyone that applied to it should get funded.
e AEM 18 winding down at the end of the calendar year. Advised to send close out paperwork.
e RD 19 claims will be accepted in the beginning of January for technical assistance on projects
over the next 3 years. Reminder to be cognizant of the February blackout date for state
payments.
e Reminder to review & wrap up performance measures before the end of the year.
e Ag Non-Point RD 30 contracts are coming out soon.
e Should see RD 31 RFP’s coming out in January/February.

County - TJ Stokes/Jim Cunningham
Cunningham reported:

e Tomorrow is the last session of the year. They plan to close out the year at this meeting.

e ) Cunningham is meeting with the governor today to discuss revenue from Point Place casinos.

e The budget passed.

e They are re-tooling the IDA. They will be putting more funding into the HUB in Hamilton to work
with the IDA. Some new members starting soon.

e The countyis scheduled to close on the purchase of Reisman Hall at the former Cazenovia
College. This will house the Emergency Management department. It is about 30,000 and the
purchase price is $1.5 million. It will save the county about $15 million, being 30,000 square feet
and already ADA-compliant.

e Thisis Jim Cunningham’s last meeting at SWCD as a director. Dana Kreuger will replace him
next month.

9. NYACD/NACD
The November 30" Director Letter from Blanche Hurbutt was included in the meeting packets.
The invoice for NACD FY25 Conservation Investment was briefly discussed. A motion to pay $500.00
was made by Pace, seconded by Stokes. Motion carried.

10. CDEA - Steve Lorraine

Water Quality Symposium training materials will be coming in January. He will forward the information
to the directors, if they are interested in attending any of the training sessions.

11. Old Business

Pole barn lease- A discussion occurred regarding the lease renewal offer from the landlord. A decision
was made to make a counter-offer of $750/month, with lease terms to include early termination by
tenant.



Part C budget - An amendment, dated 12/1/25, was passed around and reviewed by the board
members. A motion was made by J. Cunningham, seconded by Hough to approve the amended Part C
budget. Motion carried.

Oneida Lake Watershed Coalition - The MOU has been approved by the other counties. It lists Madison
County as the lead county on it. A motion was made by Stoke, seconded by J Cunningham, to approve
Madison County SWCD joining the MOU for OLWC and acceptance as lead county for that coalition.
Motion carried.

Credit Card Processing Equipment — A. Hayduke and S Lorraine will do more research and report back
to the board.

12. New Business

RD 28 Chittenango time extension - After discussion, J Cunningham motioned the board to approve
Steve Lorraine to submit a 1-year time extension in order to complete implementation of a project in RD
28 Chittenango. Pace seconded the motion and the motion carried unanimously.

Personnel Policy - S Lorraine let the board know that we are reviewing the personnel policy and will
bring potential changes to the board at a later date.

13. Next Meeting

January 15, 2026 at 12:00 P.M.

14. Adjournment

Motion to adjourn was made by Hough, seconded by Stokes. Motion carried. The meeting was
adjourned at 11:45 A.M.
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Amy Hayduke, District Clerk/Treasurer
Date: 12/25/25

Ric Barnes, Chairman Date:;%‘ilfl(&






