MADISON COUNTY SOIL & WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS
November 21, 2025 12:00 P.M.
Regular Board Meeting

Present:

Board: Staff:

Ric Barnes, Chairman & At-large Farming Public Rep. Steve Lorraine, District Manager

Allen Hough, Vice-Chairman & Farm Bureau Rep. Amy Hayduke, District Clerk/Treasurer

TJ Stokes, County Legislator
Charlie Pace, Non-Farming Representative

1. Call to Order
The meeting was called to order by Chairman Barnes at 11:59 a.m.

2. Approval of Minutes — Minutes for the October 16, 2025 regular meeting and the October 30, 2025 special
meeting were emailed to the board members in advance and were also included in the board packets.
Charlie noted that the date on the October 16™ Minutes was incorrectly listed as October 17". The
correction was made. A motion was made by Charlie, seconded by Allen, to approve the corrected
October 16, 2025 Minutes. Motion carried.

A motion was made by Allen, seconded by TJ, to approve the October 30, 2025 Special Meeting Minutes.
Motion carried.

3. Treasurer’s Report - Amy Hayduke
The Treasurer's report, excluding the payroll reports, was sent to the directors in advance.
The board packets included the following reports for October 2025:
Bank Account Report, Unpaid Bills Detail, Paid Bills Detail, Check Detail, Deposit Detail, Payroll Journal,
Vacation & Leave by Employee.
A motion to approve the October 2025 Treasurer’s report was made by TJ and seconded by Allen. Motion
carried.
Bills - A motion was made by Allen and seconded by Charlie to approve payment of 24 bills in the
amended amount of $420,629.66. Motion carried.

4. Manager’s Report - Steve Lorraine

e Jess continues to work with our CAFO clients to update the plans.

e Tom has been assisting Jess by going to farms to pull soil samples and collect manure samples.

e Tom has been developing some tree planting plans.

e Tom, Joann, Carl and Andy completed a buffer planting at a farm in Cazenovia.

e Joann has been assisting the CDEA with the Water Quality Symposium, to be held in Rochester.

e Joann has been working with the USC to update the BMP verification model.

e Joann and Steve have been working on the AEM Strategic Plan.

e Joann and Steve have been reviewing our AEM RD 18 work in preparation for close out at the end of this
year.

e Andy and Tom continue to assist landowners and municipalities with DFEC stream and wetland
permits.



e Andy oversaw completion of a flood mitigation project in the village of Munnsville.

e Andy oversaw a debris removal project on Oneida Creek in the town of Stockbridge.

e Andy oversaw completion of a debris removal project on Canastota Creek in Canastota.

e Andy is currently overseeing a debris removal project on Cowaselon Creek within the Village of
Canastota limits.

e Carlcompleted a design and is overseeing construction of a milkhouse waste system ata farm in
Chittenango.

e Carlcompleted a design for 2 road crossings for manure transfers along River Road in Eaton.
Construction is scheduled for next week.

e Carl has been overseeing a joint SWCD/NRCS project at a farm in Silom for a 1,700-ft access road with
rock-lined ditch.

e Carl has been overseeing another joint SWCD/NRCS project at a farm in Lebanon for manure storage
and transfer system.

e Carlis overseeing a manure storage project at a farm in Eaton.

e Carl has been completing surveys for projects to be designed this winter.

e Steve attended a meeting of the Upper Susquehanna Coalition.

e Steve attended a manager’s meeting at the Admin Conference in Cazenovia.

e Steve attended a meeting regarding the new grant to work on water chestnut removal in the Oneida Lake
Watershed.

e Steve attended a meeting with DEC Region 7 and other districts from the region, working to make the
permit process work better.

e We completed 7 applications and submitted them to the state for the CRF RD S.

e Steve s still working with other districts in the Oneida Lake Watershed to get the MOU approved.

e Adiscussion about a non-SWCD project in DeRuyter occurred.

e New York State approved our AEM RD 18 Tier 4 amendment.

5. FSA - No report, no one present.
6. NRCS - No report, no one present.

7. CCE - An email with a report from Maryellen Sheehan was in the director packets, which was discussed.

8. Committee Reports
SWCC - The November 2025 SWCC report was included in the director’s packets. Steve Lorraine

reviewed it with the board.
County - TJ Stokes
The tentative budget passed.

9. NYACD
A letter from John M Stortecky, former NYACD Division V Director was emailed to the directors and

included in the board packets. This was discussed.
A motion to table the NACD Conservation Investment invoice was made by TJ, seconded by Charlie.

Motion carried.

10. CDEA - Steve Lorraine
Steve reported that the CDEA is working out the final details of the Water Quality Symposium that will be
held in Rochester in March 2026.

11. Old Business



AEM 5-year Strategic Plan - After discussion, a motion was made by Charlie to approve the AEM 5-Year
Strategic Plan as presented by Steve Lorrainne. Motion was seconded by TJ. Motion carried.

2025 Appreciation Luncheon - The luncheon will be held on 12/17/25 at the CCE Ag Room in Morrisville.
Food will be catered by Brown Bros BBQ from Canastota.

Oneida Lake Watershed Coalition — Steve reported that some districts have not discussed the MOU yet,
so we will return to this at a future meeting.

12. New Business
RD 26 Tioughnioga bank account closure - As the grant is closed and final payment was received, a
motion was made by TJ, seconded by Allen, to close the bank account for the grant. Motion carried.

Credit Card Processor - Our current processor charged a $450 Infrastructure Upgrade fee. There was a
discussion about other processing companies. Amy and Steve will finalize research and decide which
processor to switch to before the tree sale starts in January. We will discuss processing equipment next
month.

Pole Barn lease — The lease has expired. The landlord reached out to Steve about renewal. However, the
rent increase is significant. Steve is exploring other options or counter-offers. A discussion about this
occurred. We will return to this at a later meeting.

13. Next Meeting
December 17, 2025 at 11:00 A.M. at CCE Ag Room in Morrisville

14. Adjournment
Motion to adjourn was made by TJ, seconded by Charlie. Motion carried. The meeting was adjourned at

1:26 PM.
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