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MADISON COUNTY SOIL & WATER CONSERVATION DISTRICT

BOARD OF DIRECTORS

October 16, 2025 7:00 P.M.
Regular Board Meeting

Present:
         

Board:
Staff: 
Ric Barnes, Chairman & At-large Farming Public Rep.    
Steve Lorraine, District Manager
Allen Hough, Vice-Chairman & Farm Bureau Rep.

Amy Hayduke, District Clerk/Treasurer
TJ Stokes, County Legislator


Jim Cuningham, County Legislator




Charlie Pace, Non-Farming Representative

1. Call to Order

The meeting was called to order by Chairman Barnes at 7:05 p.m. 
2. Approval of Minutes – Minutes for the August and September 2025 meetings were emailed to the board members prior to the meeting and were also included in the board packets. A motion was made by Jim, seconded by TJ, to approve the August 2025 Minutes. Motion carried.

A motion was made by Allen, seconded by TJ, to approve the September 2025 minutes. Motion carried
3. Treasurer’s Report – Amy Hayduke
The Treasurer's report, excluding the payroll reports, was sent to the directors in advance. 


The board packets included the following reports for September 2025: 

Bank Account Report, Unpaid Bills Detail, Paid Bills Detail, Check Detail, Deposit Detail, Payroll Journal, Vacation & Leave by Employee.
A motion to approve the September 2025 Treasurer’s report was made by Allen and seconded by Jim. Motion carried. 
Bills – Steve Lorraine brought 2 additional bills to the meeting: Integrity Lining Systems, LLC in the amount of $48,527.00 and Seth Squires in the amount of $2,305.00.  A motion was made by Charlie and seconded by Allen to approve payment of 24 bills in the amended amount of $391,923.34. Motion carried. 
4. Manager’s Report – Steve Lorraine 
· Not the usual report as we have a very full agenda tonight. He reported that we have been busy working on multiple construction projects throughout the county, soil sampling and cover crops.
5. FSA – Alisha Cook, County Executive Director

Office closed due to government shutdown. 
6. NRCS – No report, No one present. 

Office closed due to government shutdown.
7. CCE – No report, no one present.
8. Committee Reports 
SWCC – Ryan Cunningham, NY Ag & Markets Regional AEA
October 2025 SWCC report was included in the director’s packets. Steve Lorraine reviewed it with the board. He also added that he attended a SPAC meeting online. Ag & Markets created a new program for engineering assistance. This program is not available to SWCD-employed engineers. It is available to private engineers that are contracted by SWCD’s. 
County – TJ Stokes/Jim Cunningham
2026 Budget work continues. 
9. NYACD 
Steve reported that the NACD Northeast Region and NYACD Conference was held in Syracuse recently. 
The NACD Conservation Investment invoice was discussed and tabled for a later meeting. 
10. CDEA – Steve Lorraine

The Cons Skills Workshops was Oct 6-9. Several staff members attended trainings there. 
11. Old Business 
Internal Audit - The board audit of the 2024 fiscal records was completed on 9/24/25 by Allen Hough and Charlie Pace. No exceptions were found.

Post Pounder & No-Till Drill policies – Based on recommendations from our insurance agent, Steve read the new wording to be added to the above policies. A motion was made ny TJ, seconded by Allen, to approve the amended policies. Motion carried.

(Chairman Barnes recused himself from the meeting at 7:35)
CRF Applications – The board reviewed potential projects and discussed rankings and recommendations. 

(Chairman Barnes returned to the meeting at 7:41)
AEM 5-year Strategic Plan – A discussion occurred regarding final changes to the plan. Steve will email a draft to the board members for review. Motion was tabled for a future meeting. 

12. New Business 
2026 Annual Plan of Work – a copy of the plan was provided in the member packets. There was a discussion about various items. Steve verbally notified the board that one item was missing: 45) Oneida Lake Coalition. A motion to approve the presented Plan of Work with the amended item was made by Jim. The motion was seconded by TJ. Motion carried. 
Oneida Lake Watershed Coalition – Steve expressed the need for a coalition for this watershed. He has been in discussion about creation with several other counties. A draft of an MOU was included in the member packets. There is a need for an administering county. The board discussed and approved Madison County SWCD to be the administrator, if no other counties were willing. 

RD 29 Chenango Prince bank account – The final payment was received from NYS Ag & Markets and the grant is closed. A motion was made by Allen, seconded by Charlie, to close the bank account. Motion carried. 

AEM RD 19 bank account – A motion was made by Allen, seconded by TJ, to approve opening a new bank account for AEM RD 19. Motion carried. 

2025 Appreciation Luncheon – The board discussed dates, locations and caterers. Amy and Steve will research further and report back. 
2026 Budget – A discussion occurred regarding changes to the 2026 budget due to 2026 invoices arriving and potential new employees. Steve has interviewed candidates for the Nutrient Management Specialist position and hired an engineer.  A motion was made by Charlie, seconded by TJ, to approve hiring a Nutrient Management Specialist. Motion carried. 

A motion was made by Allen, seconded by Jim, to approve the amended 2026 Budget. Motion carried. 

District Board Training – A training session on District Law occurred. All members were present. 
13. Other Business

District Cell Phones – Steve expressed a potential need for district call phones. A brief discussion occurred. We will return to this later. 
Ag Non-Point – A discussion occurred about the quantity of applications that we send in compared to the quantity that are approved. 
14. Next Meeting


November 21, 2025 at Noon.
15. Adjournment
Motion to adjourn was made by Charlie, seconded by TJ. Motion carried. The meeting was adjourned at 8:56 PM.
Amy Hayduke




Amy Hayduke, District Clerk/Treasurer





Date: 10/17/25

_______________________________________

Ric Barnes, Chairman       Date: ______________

